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1. THONG TIN VE CONG TY:
1. Ting quan vit Chng ty:

Tén Cong ty: Ciing ty Ch Phiin Anh Dweng Vigt Nam
Tén giao dich dbi ngoai:  VIETNAM SUN CORPORATION
Tén vide tit: VINASUN CORP.
Ml Chimg khodn VNS
- Bija chi: 648 Mguyln Trii, Phuémg 11, Qudn 35
' TP, Hb Chi Minh
Bién thoai: (84.8) 38.277.178 —(24.8) 18.27.27.27
Fac: (848139 526410
Website: btk www, ViDBSUNSoTp.com
M s thu: 0302035520

2. Qui trinh hinh thinh vi phit trién:

Tién thin cia Céng ty li Cong ty TNHH Thuong Mai Dich vy Lt hanh Tu Vin Biu Tu
Anh Dheomg Vit Nam, duge thinh 1§p vio nghy 156671995, vei von digu 1§ & 300 théu
ding. Gify phép kinh doanh =é: 052184 do S& K& hoach va diu or clp vii boat ddng chinh
I kinh doanh &n uing vis du lich néi dja.

Mgdy 270002003, hopt ding kinh doanh Taxi dwge chinh thie dua vao hogt ding vii
thuneng higu TAXI VINASUN wéi sb lheong se ban du 13 27 chide.

Mghy 17/7/2003, Cang ty chuyén 86i thanh Céng ty C5 Phin Anh Duwong Vigt Nam vii
von didu 1§ 14 § 3 diing. Gifip phép &ing kv kinh doanh: 4103001723 do S K& hoach va
D tur cap.

Dien cudi 2005; 84 Lgng xe cia Cing ty d ting 18én 670 chife va hoat dng chi v tai
Thinh ph His Chi Minh,

Mgiy 25/5/2006, Cing ty ting von diéu 1§ lén 16 1y dong dé diu twr thém xe mai cho hogt
ding dich vu Taxi. 56 leomg xe cudi ndim 2006 d5 tang lén 1,085 chide,

Thing 22007, CEI:? tv phitt himh thém 84 1 ding ménh gid dé ting von dieu 18 1én 100 1
dbing nhdiem 1 co edu lai ng vay vi 3o e thém xe trong ndm 2007,

Thing 12007, Cing 1y phat hénh thém T0 _dﬁng ménh gid cho cdc nha dhu tr lém, ting
vin ditu ¢ clia Cong ty tir 100 ty 1én 170 1y dong. Bén cgnh 46, Cong ty cling dil thu ve 1
khoin von thing duwr 328 ¥ dong trong det phdt hanh nay,

Mam 2007: Céng ty pht trién thém hoat ding ¢ia minh i Binh Duong, 56 lugmg xe cudi
nim J3 ting l¥n 1,356 chige.

(Theo Thing ird2010TT-BTC ngiy 14712010 oia Bé Tai chinh v vike Cing ba Thing Tin trés thi wreimg chimg khoin)
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Ny 29/7/2008, Céng ty chinh thire niém vét 17 trigu o phieu trén sin giao dich chimg
khodn TP HCM véi md Chimg khodn 1a VNS,

Nim 2008: Céng ty mé ring hoat ding 13 Déng Nai, sb xe cubi nm la 2.171 chide.
Nam 2009: Céng ty 42 thay déi Logo, nhin hi¢u nhin diéa va miu xe méd, s xe cudi nim
42 ting 1én 2.845 chidc.

Thing 772010, Cang ty hodn thinh vide Lang '|.E|n lén 299.954.970.000 d thong qua vifc
phit hinh 9999997 cb phidu thudmg tir ngudn vin thing du cia Céng ty.

Trong ndm 2010: Céng ty tép tue mer ring hpat ding eda minh tgi Vimg Tau va Ba Ming
il iip trung phat irién i xe, ndng 50 xe cudi nim lén 4.040 chige.

Nam 2011 va 2012, Céng ty da tién hénh trang bj hé thong thanh todn online tréa xe vi tidp
mu’gphm trién dfu xe @i cac dja bén kinh doanh. 86 xe cudi nam 2012 da ting 1&n 4.622

Thing 62013, Céng ty hodn thanh vifc ting viin lén 404,998, 180.000 4 thing qua viéc
phet hinh 10,499,821 ¢ phifu thudng tir ngudn vin thing dw coa Cong ty.

-Th.ang 1 2/2013, Céng ty phét hinh thém 30 17 dong ménh gia cho nha diiu e 1dm, ting vin
diéu 1§ ciia Cong ty tir 404,998, 180.000 d lén 434.995.180.000 dbng. Cing ty cing 43 thy
vé 1 khodn vin thang du 103 tf ddng trong dot phét hinh ndy.

Esén 31122013 Via didu 18 cita Cong ty 1a 434.998.180,000 ddng vii win chit sir hiru cia
cing ty 13 1.153.4 t¥.
Thing 62014, Céang ty hodn thinh vige I'.E.l'lg '.'-Enu lén 5635.495.160.000 4 thong qua vifc
phat hinh 13.049.608 cb phitu thudmg tir nguen vin thing du i Céng ty theo nghi quyét
dai hi ddng co dong .

Tir 27 chie xe T ban déu véo ndm 2003, sau hon 11 nim hogt ddng dén cudi ndm 2014,
Céng ty 4 phét trién 45i xe cin minh 1én 4.958 chiéc véi glin 16 ngén lao djng va dang
hoat déng ti TP HA Chi Minh, Binh Duomg, Bing Nai, Viing Tau , Da Ning v Nha
Trang

3. Qui trinh ting vin cia Cing ty:

@) Vin diew b

Niim 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2004
Vin didu b (§) | 16 170 170 | 200 | 300 | 300 | 300 | 435 | 5655
o Tang trindmg | 100% | 962.5% | 0.0% | 17.6% | 50% 0 | 0 | 45% | 3%

T ———
[Then Thimg e TRIEIVTT-BTC gy 15712000 cds B Thi chinh vb vide Cing bb Thimg tin trén ihi inrim g ehiag Kadn)
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(@ vén aibu 1 |
2007 2009 2011 2013
by Vin el i hiiu (19)
Nam e | 1sar v, 2080 i il | I0i | 2003 | 2ois
Vonchisahiu | 1604 | 35382 53246 703 .4 §199 | 8558 | 936,22 | 11534 | 1.206,54
% Thngtrwimg | 140% | 3255.4% | — 1.0% | 32.1% | 16.47% | 437% [9.39% | 132% | 124%
@ Vén Chi scr
hiru

4. Nghah nghé kinh doanh chinh:

Pham vi linh vue hoat ddng trong nim 2014 coa Céng ty bao mom:
- Kinh doanh viin thi hiing xe Taxi: Thueng hidu VINASUN TAXIL
Kinh doanh du lich, xe tour, dich vy v& may bay: Thurong hifu VINASUN TRAVEL.
- Cike hoat ddng khac,

(Thes Thdng i G2 TT-BTC ngly 1502000 i B Tai chinh v vigs Cing b Thing tin trim thj trsémg chimg khoin)
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5. Che sy ki€n quan trong xdy ra trong ndm 2004:
- Chng ty 45 thirc hign thinh cng vide ting vin didu 1§ theo nghi quyét eda Dai hii ding cd
déng, nang ting sb vin difu 1¢ cubi nim lén 5653 1y ding, ting 1.3 Lin so v diu ndim.

Nam 2014, 50 Giao thing Viin @i TP HCM da cip thém cho Cang ty 500 gidy phép kinh
dosanh taxi tai dja bin TP HCM.

- Théng &/2014, Cang ty 44 khai truong va hopt dng i TP Nha Trang.

Céing ty Me 03 diu tw 1,216 chiée, thanh 1 475 xe. ning 1ong diu xe cla Cng ty Mg cudi
ndm 2014 1én 5469 chifc,

- Trong nadm Cdng ty con (Vinasun Green) dd diu tr thém 30 chide, ning thng sb xe cudi
n&m én 260 chic tpi TP Da Ning,

Pén cubi nim 2014, Tang s xe cla Clng ty 1 3.729 chifc, tang 15,5 % so vii diu nim.
- D trang bj diiv di POS (hé thing thanh todn online ) trén toin b hé thong xe cia Céng ty.

Niim 2014 , Ciing ty 43 dat dwge cée danh higu sau:

GIAI THUGNG

STT NHAN Bom v Trao gial
"1 | TOP 50 nha linh dao DN xuit she TGD Diang Thi Lan Phwong | Nhip el B o
2 | Gidi thistmg “10 tharomg hidu viin chuyén Vinusun Taxi SVH-TT & DL
khch du lich hang ddu nam 2013 HH D lich TP HCM
3 | Biing khen v Cip tuyén duong Cic Winasun Corp B Tai Chinh
Ciéng tv hodn thanh xwat sic nghia vy
Th :
4 | Tap 50 Doanh mghidp kinh doanh Winasun Comp Tap chi
higw qua nhdt VA aim 2014 xép hang thir 23 Mhijp ciu By
& | Thureng higu Vidt duge yvéu thich nhit Vinasun Corp. Bo S Gion GP
2014
& | Doanh nlén van hia xudt she thén ki doi Cha tich HBOT Trung tim Van hda
i Bing Phwic Thanh Doanh shin
7 | Doanh nkén TP HCM tida bidu nim Chi tjch HERT Higp hidi Dioanh
2014 Pang Phréc Thinh nghigp TP HCM
& | Doang nghgp VN Bhi mai Siing ipo Vinasun Carp. Wan phamg Chis tich
Muic
9 | Top 50 doanh nghiép niém yét Vinasun Corp Forbes VN
tét nhit 2014 . xép hang thir 34
10 | Top 100 Doanh nghigp néi titng Asean Vinasun Conp. B Céng Thiong
2014 Lo
11 | Top 100 Nha Quan B xudt sic thii ki Chi tich HBOT B Coag Thuong
ddimsi Biing Phwdc Thinh Lao

e ————————————

{ Theeos Thing ur FATT-BTC nghy 15012000 eis B Thi chind v wige Cong bd Thieg iin infn g tnimg chimg khodn)
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12 | Bang khen cda UB ND Thanh Pha Ban Linh dgo Ciy v 9 anh em UBND TF I]L':\-; i
| Lii xe

13 | Top 1000 deanh nghiép déng thué the Yinnsun Corp Vietmam Report vi
nhdp nhiéu nhit VN niim 2014 xép hang thir 166 Téng Cype Thud

14 | Bing khen ciin UBND TP vi Huy Hidu Chal tieh HBOT I LBMD TP
TP His Chi Minh Ping Phirde Thimh

15 | Top 500 Doanh nghigp km nhit VN Vinasun Corp Vietnam Repori vi

xip hang thir 299 Biéo VietnamMet
| 16 | N Doanh nhin Viét Nam tidy bidu vi TiFE Bjmg Thi Lan Phuong YOOl

Cip Bing Hang Vang 2013

&, Muyc titu va chidn hrge phat trién:
- Tip trung viao nganh nghé chinh: Dich vy vin tai Taxi. du lich
"= Triv théinh Hiing Taxi hing déu cia Viét Nam trong trongg lai,
*  (ing ¢, phét trién va chi®m linh thj phin tai cdc dia bin kinh doanh sin e
= Sau 201%: M ring sang edie Thanh phd irong diém cia ci nrde khi chudn b diy di
cic didu kign va khi nén kinh tf 83 phue hdi va phit trién.
= Ming coao chat lugrng dijch vy Thudmg xuyen thay thé xe mdi phit hgp vai thi hicu cha
khidch hing, thitt lp cde tign ich wén xe nhu LCD, he 1]ufnn thanh todn Cinline, A.p
dung hi thimg quin 1¥ va diéu hanh xe thing qua GPS, hé lh-:rn.g dat chd va didu hinh

xe 1y ding thdng qua img dyng trén smartphone (Vinasun Appl, miy in hia dom cho
khiich hang, hé thing dit chd qua téng ddi va didu xe qua tin nhén.

Mir rijmg vis da dgng hod cic logi hinh kinh deanh: kha thac cac dich vy win tm khic.
Xy dymg va phat trien viin hod doanh nghigp: Vin minh = Lich sy = Chuyén nghiép,

1. BAO CAO CUA HOI PONG QUAN TR]:

1. thinh gis chung hogt ding kinh dosnh ndm 20014:

Niim 2014 tiép tec 13 mit nim ddy kho khdin, thach thire 361 v6i todn bi nén kinh té Viét
Namn, B4 v nganh giao thdng vin i hénh khich biing taxi, nim 2014 14 mit n&m diy séng
gid, vira chiu sy didu ehinh cla hing loat quy dinh phip ludt mdoi ban kdnh, vita phai duong
déu i Ap e canh tranh khing lanh mgnh cia nhimg hoat #ng kinh doanh taxi khing ding
quy dinh phip ludt, 17 lan thay doi gid xdng, gid diu vio & 15, vt w phy ting lign e bikn
ding, che chi phi ngdy cing gia ting ... Nhimg véu th dd 83 tgo dp e v cling 1om dbi véi hoat
ding cia Chng iy,

Trurde tinh hinh d6, vii vai trd quan trj. dinh g va gidm sit Céng ty, Hi dun;g. quin tr]
&3 ludn bim s# thi tnetmg, dong hinh ciing Ban didu hanh trong tirng hoat ddng, red Iuee hodn
thanh virpt mike cde mue tién kit hoach theo Nghi qu:.-Et Frai ]'H’;nl dnng ch ding thuimg nién nim
2014, Két qua hogt dng ndm 2014 43 tidp tye khiing d|nh vi thé hing diu ciza Vinasun v
higu qui kinh &, higu qua diu tr vi sy phat irién bén vimg el Clng ty, cy théé nhur sau:

TR e e TR s eew PR PR ATT TRTT PR R LT N U LT N L BT T B L TR S L B R R T R )
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Thye hign Nghi quyét Bai hji ddng cé dong thuimg nién nim 2014 vE vide phi hinh
cé phifu tang vin difu 18 tir ngwdn von chit s hit, HRQT 45 hodn thanh vie phit hinh cd
phigu theo ty 1§ 100 CP duge chia thém 30 od phidu, ning tng s6 co phigu 1&n: 56.54%9.516,

Thye hign Nghj quyéi Bai hii dfng ci dung thuémg nién ném 20014 Cong 1y 43 hodn
theéinh wasgt i ke hogch sin xudt kinh doanh: tdng doanh tha kinh doanh vigt 9% se vii ké
hoach vii ting 19.38% so vii ndm 2003, 191 nhujn sau thui virgt 22,15% s0 vai ké hogch va
thng 39,86% so vii niim 2013,

Cang ty dil hodn thinh v mire cde chi tifu co bin v pia ting thi phan, khich hing,
e didm tidp thi, ddu nr xe phdt trién kinh doanh. Thye hign tiet kigm chi phi, thye hién cic
hién phip quan [¥ chit chi nhim ning cao higw qusd sin xudt kinh doanh. B3 tidp tue chi dgo,
xily dymg dinh hwémg phit tién Céng ty theo md hinh quén |¥ tip trung. nang cao ning e
quén I_'.i minh bgch tii chinh, théng tin chinh xéc¢, kip thei, Hoat &6ng tai chinh Cong ty duge
4]-|II'I|'| irid minh bach, lanh manh va hoat djng hifu qui. Ning cao nang lyc canh tranh todn dign
fin chit mue titu gia ting gia trj cho doi tic va khich hang,

Tér ¢ cde kit qué thire hifn déu &8 di ding dinh hundmg phit trjl§a1 chién lurpe trung v
dai han ciia Cang ty d duge HDOT dé ra vi bio cio B hii ob ddng, tiép e duy il vi i tién
phong trong linh vie dich v Taxi, khéng dijnh tinh diing d4n v thanh cing theo ding myp: tiéu
ciia Vinasun phat trién 6n dinh va bén vimg.

2. Tinh hinh thye hign cic chi titu cia Cing ty ndm 2004: (17 ding)

e Thye hidn S0 sdnh lh::' hign 2014
E

S 2014 Thye hifn | Ké hoach

ShES i 2013 2014

E:#h Doagh thu kinh | 4,004 | 3158 1,770 119,38 % 109 %
Thu nhép khéc 112,8 54,69 116,42 195 o 103,2%
Lipi nhujin sou thus 257 224,46 313,94 139,86 % | 122,15%
86 xe diu oo 1.225 S68 1.246 219,36 % 101,71%
St xe thanh Iy 475 232 475 204,74 % 100%s

3. Cing the dia tir:

Mam 2014, Cang ty di dilu e mii 1,246 chide, trong &6 Cong ty Me 1a 1.216 va Cong ty
con 14 30 chide.

...
i Then Thtna ned IO TATT  medne |97 1LG00 o A T cheiinl w8 vite Ofa b Thiaas tn irdn s orrime chime khodn
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4 Qudi trinh nidm vt cb phidu VNS
Mgdy 297/2008: 17 tridu ob phidu VNS &3 duere chinh thite gieo djch trén sdn HOSE.

Viso thing 11/2008, HEPOT 4 quyét dinh mua lai 510,000 CP VNS lim b phitu Quf tir
ngw 21/11/2008 d&n 21/272009. Pén 317122008, Cong Iy dl mua lgi dwge 408.770 cb
phiga, 50 con lai d8 tiép tye mua trong ndim 2009, Nhwr vily 55 cb phitu i hanh tréin HOSE
ciia VNS vao 3171272008 14: 16.591.230 b phidy,

Trong nim 2009, Cang ty 43 tiép tye moa 101.230 CP VNS. Néng thng s5 cd phiu quf ma
Cong ty ndm gilt 1a 310,000 CP,

Thiing %2009, Cang 1y phitt hinh thém 30 1 ﬂl!lng ménh gisd cho che nhd d:?lu e bim, ting
vin diéu 16 cin Cang ty tlr 170 tf 18n 200 ty ding. Céng tv ciing 48 thu vé 1 khodn vén
thiing di 8% 1y 252 triéu ddng trong det phit hinh ndy,

Thing 10:2009, Coing ty 08 niém vét bd sung 3 tridu cb phidu cha dor phat hinh riéng 1&
cho gie dau nr lim vio thing 92009,

Bén 31/12/2009; Téng sb cb phifu cia Céng ty 1a 20 triéu cb phifu, wrong do oo
TG A0 DD wd phidu lerw himl v 5100000 b phiga quy,

Thiing 2-2010, Céng ty hén than b st cd phidu qui cia Céng ty 13 510.000 CP. Mang lai
cho Cong 1y 1 khodan thiing du von la 13,93 1y .

Mgay 12/572010, Cang ty phit hanh thém 9.999.997 o phifu, ning tng s& ob phitu cie
Cong ty 1én 29.999.997 b phifu va sb cd phidu phat hanh thém ndy 43 dwee giao dich trén
HOSE ngay 172010,

Trong ndm 2011 v 2012, khing cb s bién ddng vé e phidu VNS,
Mam 2013, Céng ty o 2 lin thing vin:

+ Liin 1: Wao Thing & /2013, Cong ty phat hinh thém 10.499.821 cd phiéu thumg cho
ch ding hién hing theo o 1§ 100:35 niing I:-i’ﬁng sh ¢ p]uéu nidrm vt vi giao dich cia
VNS trén sin HOSE 18n 40,499,818 co phicw

+ Lin 2: Vio thing 12/2013, Céng ty phit himh thém 3,000.000 ¢6 phicu theo phiromg
thirc phit hanh n-&ng & nfng thng sb cb pl:t-l’!u midm ].-El cin WME rén sin HOSE lén
43.4%0.818 cb phidu. Cong ty ciing d3 thu vé 1 khodn vin thiing dw 105 t§ déng trong
di phet hanh ndy.

Mim 2014, Cong tv di ph-u: |:|I.I.I!1|1 thém 13.049.698 b phifu thuémg cho b ddng hién him
then ty 1¢ 100:30 nang tong s5 cb phidu niém vét va giao dijch cia VNS trén sin HOSE lén
56.419.516 b phidu,

Trong nim 2014, cd phidu VNS dil o6 chiéu hudng tich cye hom vé gid, tuy nhién khdi
heemg giao dich viin & miece thip, voi mire gid bidn ddng nhir sau:

= Ngiy 200/2014: 505004/CP - vhn héa thi indmg: 2.196,7 15,

» Mgy 31/12/20014: 4. 7004/CP — vin héa thi insimg: 2.527,7 13, i@ing 331 1 s0 voi diin
nitm (ting 15% )

5. Tinh hinh chin ci tire :
Céang ty 43 tién hinh chi trd cd tirc 3 dgt hiing tién mit nhyr sauw:
+ Thang 1/2014: Chi cb tire dgt 1 cho ndm 20013 v i 18 10%

e ——

e . P FIATATTT FITE oo B2 ST aie 008 Pl ahideb el e ibe Ml L TS o g i 1] pealis. adaiion o Belandin b
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+ Théing &/2014: Chi ¢ tic dot [l cho ndm 2013 vty 1¢ 10%
+ Thiing 1v2014: Chi cﬁi&cdpt] cho ndm 2004 v 1y 1@ 10%%
6. Hoat ding cia Hji ddng Quin trj trong nim 2014:

Niim 2014, Hai déng quin trj 43 16 chlrc 1% cude bop HBQT vi HRQT mi ring bing
nhiku hinh thic 48 thye hién cac Nghj quyét Dai hii, thing qua céc ké hoach va céc bio cio
kit qué sin xu.ﬂt kinh doanh qury, & thing: hoach dinh chién lugc kinh dmnh theo quy, nim;
pidi quyét cic vin dé phat trién thi tnetmg, cde dinh nimg chién lwpe v phit tien kinh doanh
{chi tif1 cée cube hop duoe thé hign trong Bao o quén i) Chng tv ndm 2014).

Qua cic cube hop HDOQT cae qu}é: dinh céc vin &é chinh sau:

Nii dung Brai hivi ed ddng 2014. Quyet dinh ké hoach sin xuit kinh doanh nam tai
chinh 2014,

Cée quyét dinh quan 1§ didu hinh céng ty thye hign Nghj quyét Dyl héil Sdng cb
déng ndm 2014,

Cac quyét dinh vige thanh wdn ob tie nam 2013 va tam (mg ¢ tie dot 1 ndm
2014.

Théng qua két qua kinh doanh v bdo cdo tdi chinh cic quy L 1L [IL IV va ndm
2014,

Quyét dinh thing qua két qui kinh doanh 2014, ké hogeh kinh doanh 2015, dy kién
pldin p]l:% i bgd nhudin 2014 va cde ndi dung trinh EPHECE thadmg nién 2015,

Prinh gid thye hige trich nhigm cia Hijf Bing Quin Tri:

Higi dding quin tri 42 idp trung chi dpo diy manh howt déng kinh doanh, phit trién
dau xe, thu hit khich I1._||'.|E gia ting thi phin, ning cao chit lugmg dich vy Céng
the dir bdo va quan tri nii ro duge chi trong ting cudmyg. Tiép e hodn thi¢n cing
tac tii ciu tric b miy, phat huy tinh chi dgng cia cée dom vi. chi nhanh. it kigm
ehi phi hoat ddng. Eﬁﬂ].' mgnh cing tic xdy dyg thurcmg higu vé chng tac truveén
mung_ Chng vai dam bao cin A61 bl hba lgi ich tua Clng ty, cia cb déng va di
tie cling nhae .:lu_'.-éh I|;||| cila ngudi lao d9ng, dit nén mong vimg chiic cho sy phil
trién bén vimg cia ty, niim 2014 Vinasun i dua cic gid 1 van hoa doanh
nghigép cin Vinasun lén cag mdi v it nhidu danh hidu cao quy do cic to chir
uy tin trong va ngodi mnre trao @ng,

Hii déng quan tr 4a phdi Iu;rp tich cuc véi Ban Kiém sodt duy tri tinh an tedn vi
hedn thidn co ché hogt ding cia Vinasun, Cic thanh vién Hii ding guan tri di tich
oyre tham gia wio nhimg hogt ding quan trong vit chinh sich kinh doanh, vé oo ché
hoat ddng v médt sb vin 48 kinh doanh khac.

Hogt déng ol Hii diong quén tri ludn bém sét tinh hinh thye t& cia Cong ty, de m
ehie chil truomg, ké hoach ngan han, dai han sit ding; quan tr v gidm bt chat chi
hogt ding didu hanh, hd tor v dm o hidu qua cao hoat dfng didu hinh cia Ban
Téng gidm dic.

Cac nghi qu:,l:t, -|;||,:|:|H:l dinh el HHQT ban hanh diu -:Iu:a trén sy thing nhit coo cia
ede thinh vidn HPOT va sir ddng thudn cao cia cic o dong.

Viée cing bé thing tin 4im béo tinh chinh xde, kip thiv v min thi quy djnh vé ndi
dumg,

T ———— e — e ——
1 Thaea Thiae b (FVANOTT-BTC ny 15012000 cla BA Thi cheink »8 vite Cane b Thime tin 1rén i sruimi chimg Khodn)y
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bi Két qua gidm sdt did vid Tong gidm dbe didu hanh vi cie cin bj quin K:

HEQT ludn o didu kidn thidn loi nhit 8 Téng Gidm dbc va b) miy didu
hanh té chirc 1]1.1,n: hifn cac nlucm vy cia minh thee Diéu 1& Cong ty, Nghj quyét cia
B hiti ding cd dong vi Hii ddng quin tr,

Chi tich HE)Q I thay mdc HERQ)T 48 lhr,rc |:1||:11 nhig¢rm vy chi dpo. giam st hop
ding et Bon didu hinh thing qua Nghj quyét, Quyér dinh, che vin bin vi cach thire
chi dao khic theo thim quydn quy dinh tai Didu 1& Céag ty va cic qui ch guin tj
Ciémg ty @ ban hinh.

HBQT d4 kip thisi dum ra céc quyét sich linh hogt d& dam béo hodn thinh cic
muye tidu ké hogeh kinh doanh v chién hege phit trién 43 dé ra, tham gia vi o ¥ kién
chi dgo trong cic cude hop giao ban dinh k¥ cha Ban didu hinh hn& nhth:ng cudc hipp

chuyen #£. 4€ an. dy an Jd€ trinh Hi dul.\_E quan trj. D61 vai nhimg viin dé quan trong,
HBOQT ddu tham khio v kitn cta Ban didu hinh tede khi quydt djnh 82 1o sw thing

nhiit cao trong chi trromg vi bign phap thye hién.,

Ban ditu hanh A& win this v tye hién nghigm tie cée quy dinh cia phip ludt,
Bidu 1§ Cang ty, Nuhi qu'l.lﬂ-l ciia Bai hii ddng cb ding, Nghj quyét cia Hoi déng quan
iri. Ban dicu hanh ludn the hign trich nhigm coo, wn tuy, thuitmg xuyén chia sé thimg
tin, 6 chirc hop gigo ban mdn, thing vé :I:}i xudit &é ban bac, thao luin, thing nhit cic
gidi phip - 10 chire thye hign: timg thinh vién lwin bam sin cong vige, chi dao st san,
cu thit, quvét liér, gisi quvét kip thii nhimg khé khin, vudimg mét trong hogt ddng
SxKD,
¢} Muc tiéu vi kit hoach 2015:
Dir biio niim 2015 nén kinh t& vin tiém ting nhimg bét dn, khi lwimg, Méi tretmg kinh
doanh 58 6 nhidu tic ddmg Iom do nhidu luft va guy dinh lign quan dén hogt $dng quin i,
diéu hanh céc doanh n|._!h||:-p, d-.".'n hogt ding diiu tr va kinh doanh duge ban hinh va o6 higu
lsee. Vide hii nhip kinh 18 quun. 1 ngdy cing siu v ring thiing qua cic hiép dinh thuong mai
i do gilm Vidt nam wdi chc Lh-EII chie nén |{LI'I]'I H!- lém trén thé pidi =@ déit ra nhiéu thach thirc vé
canh trinh, Vi mue tiéu chién lrre pht trién dn dinh vi bén vimg gan chil ting cudmg quin
trj i ro, mim 201§ Cdng ty phéin ddu ké hoach tbng doanh thu kinh doanh & 3.888 ty tang_ 1.1
o so v 2014; 19ng Igi nhudin sau thué dat 266 ty, Cb tire dy kién L 20%, thyre hign vige ting
viin difu 1 tir 363,53 ty 1én 6786 13 dbng thing qua vide vide phir hinh ch phlEu tang vin didu

1é tir ngudn von chi sé hin thee ¥ 1§ 100 CP duge chia thém 20 co phiéu; déng thin dim hio
hidu qua cao trén Gl ¢4 cie linh vire kinh deanh gan chit cor ché kidm sodt va han ché rii ro.

Hoi dbng quan tr] xic dinh huémg hopt djng trong ndim 2015 tip trung vio bam sit
chuyén ding kinh 1&, 14 chinh, thi trpimg rong va ngodi nude, cic bude difu chinh cia Wha
murde 38 kip thivi tii co ciu 68 chire, nguén lye, nhin sy, chinh séch phil hep:

* Tip [rurlﬂ_ tién khai chién leoe phit rién Vinasun giai doan 2015, qu_'.-'E: i gim‘
vimg vi phat tridn Vinasun vai trd hing diu Viét Nam. Do tpo vi phidt trién nguon
nhin Iy e6 trinh 46 chuyén min cae, phit _'Inén vit dim bdo hoat dbng nghidn ciu
img dung khoa hoe kT thsdc tridn khai h@ thong quin ¥ didu hinh taxi Vinasun hign
dad.

*  Kiém sodit chiit ¢h rili ro frong hogt dfng kinh doanh, tii ciu tnic nguon Vi, tid
chinh, hogt ddng dau t, déng tién nhim bdo dim an todn ti chinh che Cing ty va
thi wru hoa ngudn thu.

e
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»  Kiém sodt chit chiE chinh sach chi titw, ning cao hifu suft lim vide cia iodn b
|11:§.3,- wi nihdn |I,.|'|:.

*  Kiém sodt chit lugng dich vy giin chit ning cao chit lugng ngudn nhin lyc vi hoin
thién chinh sich nhdin sy, ting cubng dio tao, buim luyén ve nghigp vy, ki ning
phue vy, dao dirc nghé nghigp.

*  (Giam sit chiit ch® va kip thid chi dao cée hogt ding cia ban dieu hinh. Duy i tinh
hinh tdi chinh linh manh, nghién ciu va 4p dyng cac cdng ey quin trf i fo 1
chinh.

* Tiép e hodn thidn co cdu 16 chire, ha thng quy trinh lim vige Chng iy ting irich
nhiém chia b miy didu hinh, ning cao higu qua kinh deanh

= Tiép tye duy iri cic hogt dfng x4 hji, xdy d|,mg_ hinh anh vén héa Vinasun chuyén
nghiép, hién dai, k& vai sit canh v inimg dén edng ding.

HLBAO CAQ CUA BAN GIAM BOC:
1. Binh gid chung vé hoat ding cun Cing ty trong nim 2014:

Nam 2014, nén kinh té Viét Nam ¢4 oo nhimg diiu higu lge quan: hoan thinh myc tiéu n
dinh kinh & vi mé, kiem soat lam phat, hing tibn kho gidm, thi truimg tai chinh cé chuyen bién
tich ey dép dmg kip thii nhu ciu von &n dinh sin xuat kinh doanh ela doanh aghifp. Tuy
nhién sie mua hing hoa dich vy trén thy trsdmg viin edn nhidu khi khin, do viy hogt dgng san
it kinh doanh viin chura thit sy phét trigén vime manh nhr kv vong,

Tn:.ng niim qua, Cong ty Vinasun ||ép tuc phat huy thi mq.nh chia minh ciing céc yeu to tich
cye md nén kinh 1 vi md mang lai. Céng ty cling di gip il nhi¢u thich thiee dnh humg e
tiép dén hogt djng kinh doanh nhu: 17 l&n thay ddi gia xing diu, sic mua trén thi tnmg chisa
phige laihi, phii sinh khodn nghia vy ndp phi gise thing dudmg b, cing vii su ung. gid cua vid
twr thay the va chi phi khic nhir lwong co bin, phi bao hicm xa hii, bio hiem ¥ té ting 15 % 50
v ndéim 2013, Bén canh 36 vige xdm nhip vao thi tneimg taxi vin phiomg thite hogt ddng kinh
doanh bit binh dang cia cée cng ty cing nghé nuede ngodi &A gy khd khiin khong it cho hogt
Ao cua comg ty,

Quyét tim vupt qua thich thire, tn dung tét cic co hdi nhilm thyre hign higu qua cée mye
Héu mi Bl hii déng C4 ddng 88 ra. Hi ddng quin trj vi Ban Linh dao Cng ty chi ding dua
ra céc chién luge kinh doanh phit b, diiy manh viée cling eb va ndng cao ndng lye con b miy
didu hinh; Thrimg xuyén trifn khai chinh sich kinh doanh phi hop wéi difa bién cia thi
truémg vi nhu ciu cia khach hing.

Chng v 44 thp trung ddy manh vige ning cao chit lwgng phye vy cia L xe, didu chinh gid
curde linh hogt, @ng 5 Iremg wit chét lirgmg xe kinh doanh taxi. Bén canh &0, cong ty ciing
thisimg xuyén mir rng, khai thie higu qua cic kénh phye v khich hing nbur b thing diém
tidp thi irigc tiép va gidn tiép, phat huy the manh cia 1ng dii, néng cao chit lugng chim sdc va
phit trien khich hang thin thict qua h thing thanh todn online,

K.t qui hoat ding kinh doanh ndim 2014 cia Cling ty tidp twe tdng tnrémg va vugt chi tiéu
ké hopeh dé ra so i ndm 2013, Tdng doanh thu kinh doanh dgt 3.770,22 13, ting 19,38% so
viri nim 2013 vi virgt 9% so vidi ki hogeh, Lo nhudn sau thed dat 313,94 tF ding. ting
39,86% so vl nim 2013 v vargt 22,15% so viri ki hoach.

e
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Ciic chi s6 tai chinh ndm 2014:
Chi tién B vi | Mim 2013 | Mam 2014

Chi tién vé kha nang thanh toin |
Hé sb thanh todn ngdn han: TSLEYNg ngin han Lin | 08TR| 0,75
Hé sd thanh todn nhanh: TSLD - Hing tn kho .

| Eagi MN¢ ngdn han Lan 0,867 1,74
Chi tidu vié co i vibn
HE 56 Mg/ Téng tai sdn Lan 0,425 | D465
HE 8 N/ Viin chil sé hing Lin 0,74 0,87
Chi titu v nang lwe hoat ding
Doanh thu thudn ¢ Téng tai sin Lén 156 | 1,548

| Chi tigu vé khi ning sinh lri

| He 58 Losi nhubn saw thué ¢ Vi i b kit % 1939 | ThI%
H 56 Lii nhuiin sau thué | Doanh thu thudn % 71| 8,32%
HE s Loi nhujn sau thué / Téng tii sin % T sk

| H§ sb loi nhasdin tir hogt déng kinh doanh / Doanh thu thuin | % 8,11 | 843%

Hé st bri nhudn san thu@ trén von diéu 1E cudi nfim % 51,43 | 5534%
(3id trj s6 sdch / 1ed phidu o hinh cudi nim 26,516 | 21927

Bio céo tii chinh Hep nhit e Cang ty nim 2014 43 dwoe kiém todn béri Cang ty Kim todn
EY Vidt Nam
Bing gidi trinh bdo o tii chinh va bdo cdo kiém todn:
Biio cdo thi chinh hyp nhit di duge Kiém todn v bio cio kidm sodt ndi bd duoe gii kém
hig cie niy gom cb:
I, Bang cin 85i ké wodn i ngiy 3171272014,
Béo cio két qua kinh doanh iim 2014.

I

B0 cio lwu chuyén tien té nim 2014,

Thuyét minh bie co 1 chinh nam 2014,

Y Kidn cia don vi kigm todn: Cong ty TNHH ERNST & YOUNG VIET NAM.

Béo cio tham dinh tii chinh, tinh hinh hogt ddng san xuit kinh doanh nam 2014 cia

Ban kitm sodl.

o B L
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2. Bio cio két qui hoat dgng sdn xuit kinh deanh:
Ciic chi tiéu chii yéu dgt dirge trong ndm 2014 ;

e
{Thes Thiap o R2NNTT-BTC iy 1505000 cha BY Té chdrh v vide Cdng b Thag in 1l thi muimg caimg khodn)

: | - "
| I 5o sinh thye hign
i - L i FAENES 2014 véi
Ciic chi tiéu : “'T;Ed' Thye Ki
2013 04 liiin hogeh
i , 2013 2014
| [
| Téng Doanh thu va thu e Yy
1 abip khie, trang 04: 35712 [ 321775 | 3.886.64 | 120,78% | 108.83%
! 1) | hoanh thu i hoot dong Ktk | 3 458.4 | 3.158,06 | 370,22 | 11938% | 109%
|| (Trong d6: DT cila Cty con) 126 | 10843 | 13598 | 125.51% | 107.92%
Thu nhép khic (thanh ¥ xe 4
2) | va TH Kiige 112,8 | 59069 | 116,42 195% |.|:.r.3:-: ﬂ-f
| 1l | Téng Lyl ahugn trude thud 32956 | 302,04 | 40851 | 135.25% | 123,95%
|| LN trete thué tir hogt ding 123,96
; kinh doanh _24‘.’.&6 156,60 318,09 ag, 128.44%
e T i RLO| 4544 | 9042 | 198.98% | 110.4%
.| 11 | Téng Lyi nhujin san thué 257 | 22446 | 313,94 | 139.86% | 122.15%
| 1v | 54 xe diu tu 1.225 568 | 1.246 | 219.36% | 101.71%
|V | 56 x¢ thanh b 475 | 132 475 | 204.74% | 100 %
86 Xe Béin tw trong nim -
) S xe s hirw dén | Diu or trong | Thanh Iy | 54 xe s6 hivu dén
Logi xc 3122013 ndm 20014 | trong nim 3111212014
Inmova ] Vies, 2.530 452 2 2,980
[nuseva G+1 i 2428 To4 473 2.74%
Téing ciing 4.958 1.246 475 5,729
Trong dia:
+ Céng ty Me 4.728 1.216 475 5,469
+ Céng ty con 230 3 0 260
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Trong oo cfiu doanh thu kinh doanh eha Cong tv, oat d0ng Taxi chidm tf trong chi véu:

9962 %0,

Hoat déng kinh doanh Taxi gap rdt nhifu thudn lgi vdi ede chi téa chi yéu diu tang
tnnémg, thi phin cia Vinasun 4 gin ting manh mé, nhin dwpe sy dng b manh mé cia
klsich hiang trong va ngoai neede., Hiw hét cie chi tiéu kinh doanh chi yéu 3u gia i@ng hom

niim fru,
Cihng v Me :
3 g e " ot % Tiing /
Cic chi tién chi yiu 23 2004 Tiing / giam i
LT
S84 hrgmg cudic goi binh
quin/ngiy 36897 42320 3423 14,7%
Binh quin hegt khdch qua
dikm lilf*r.l thi 34.711 36,920 2218 A%
Si xe kinh doanh
: ; 4,567 5.232 665 14,56%
binh quin {Céng ty Mg)
& ve cudi nam
. 4,718 5.469 741 15,67%
{ Céng ty Mg)
Doanh tha binh qudn
. 2011, T 2.090.830 79.064 193%
{ Cong ty Mg)
G ewdre binh quin 16454 1T.277 423 2.5%

Cie thanh tyu dat dwge trong nim:
*  Tiép tuc khing dinh vi tri din diu cia Céng ty tai khu viee TPHCM.

S0 diu xe ol Cong ty di diin diu cic hiing trong Thanh phi v chit lwgmg xe dong

nhdit, sang trong ghm Innova G, J va Vies.

& Phat treén thém dja hiin kinh doanh mot s Khanh Haa.

*  Phit triin 16 chi nhink gim trin 121 dfi xe v phi A trén 1odn b ede khe ve trong
diém ctia TP.HCM, Binh Duomg, Ping Nai, Viing Tau va Nha Trang.

= Hodn tit vide lip 33t miy POS trén todn bj xe kinh doanh 42 phye vu gin 7.695 khich
hing 4 Céng ty thidmg xuyén st dyng dich vy Taxi vd cde khich hing ving lai =i

dyng thé thanh todn khisc.

»  Chiem khodng 45% vé s6 lugng xe Taxi hoat déng izi TP HCM.
* B phye vy duge g..'jin 130 trdu khich hiang trong ndm 2004,

M Tl s WSS TTT BT aade TS0 FWNLA ad8s

BA T okdrh ol ulio MGAnn b Thima Hin irdn ki snrmn - Fhede
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3. Nhirng nhin th quan trong dnh hring dén két qui SXKD nim 2014:
i) ngﬁn nhiin lge:

Vide ddu tr phit tridn ngudn nhin hye dwee Ban lanh dgo Céng ty &ic bidt chi trong. Céng
ty thurémg xuyén td chire cac khoa dio tpo nding can nghidp vu cho cic cip quin I vi cic
nhdin vién cdc phong ban va dic biét L cho ngudi lao ddng irgc tiép.Bén canh do, vige dio
tao tiéng Anh oo bén cho d8i ngd anh em i xe 1a viée lam thuimg xuyén cba Phing dio
130,

Cong ty ludn ludn cd 1 d5i ngd dv b cb tay nghé cao, uhi!'iu kinh nghiém va duoe Cong ty
1 dan tgo vé tay nghql: vi phong cich phpc vy, diy 13 diém manh cia Cong ty trong vige
chii ding didu it ké hopeh phit irién kinh doanh cia minh.

Trong ndim 20114, Céng ty tidp tye 18i cor cdu td chie, diu tr cho chng téc die tao va i dho
tao, thu hit nhin ti, xiy dyng mdi tnemg va phong cich lam vige thye sy chuyén nghigp,
hidu qud lim nin ting cho hoat ddng kinh doanh cia Cing ty ludn ting tnémg mit cdc bén
vimg.

b} Chinh sich diu tr xe:

Wi vide dhu tr mai 1.246 chiéc Vios vil Innova J midi trong nam 2014 d3 noong dii dam
béio s hegmg xe phyc vu ela Vinasun trong dia bin kinh doanh cta minh, dam béo chat
leemg xe déng déu 1d nhan 1 quan trgng d& Vinasun tiép e phét tridn va chiem linh duege
th phiin trong twomg lai.

Hign nay xe Vinasun 43 phi déu trén khip céc tuyen dwimg vis san siing phue vy khich
hding mod Me, moi nod tai cic dja ban kinh doanh ¢da minh.

¢} Phiat tricn hi thong khach hing tai cde diém ticp thi:

[3o dinh gid teemg dbi chinh xde nhu ciu cia thi tneémg va dua ra phwong hudng hogt dng
phit hop nén nam qua Cong ty di phat tridn manh me ci vé s luomg va chit lhegmg vingt tat
cil chi tiéu dura ra diu ndm 2014,

Trong ndirn qua, doanh thu tir hegmg khach hing cit dinh {sir dung Taxi card vi Membership
card 1rd sau) &8 ting 29,1% so véi ndm 2014 va hién chiém khdang 14.5% tong doanh thu
cua Chng ty,

Sh lugng cée difm tiép thi cd nhan vién diéu hénh la 692 diém — phuc vy cho 13,48 trigu
cube khich {ting giin 6,4% so véi nam 2013). Bén canh 46 Cong ty d3 phat trién gim 1.244
didm tiép thj sir dung cudc goi qua Tong dai 38 27 27 27,

d) Thu hit khich hing qua thng dai 38 27 27 27:

Vi i thé vé hé théng tdng dii 38 27 27 27 duoe phi song rén toan b khu vye kinh
doanh cia Cong ty 1a TP HCM, Binh Duwomg, Béng Mai. Trong nam qua, Tang dai 38 27
27 27 dil dwpe khich hing tin nhidm. Clng vai vige dép img du diu xe dé phie vy khich
hing nhanh chong 44 tao didu kién cho khach hing thiedmg xuvén sir dung tong dai irén de
yéu ciu phye v,

Vi viée niing ciip vé tridn khai tong dai thang minh, img dyng cing nghé thing tin trong
quén 1y 42 nfng cao hidu sudt hogt djng, ning cao kha nang hd g va kidm sodt cim hi
théimgz ting di trong qud trinh thye hifn cdc chire niing va nghiép vy coa mink,

Binh quiin niim 2013, mdi ngdy Tong dai 38 27 27 27 coa Vinasun nhdn duge 42.320 cufe
goi, tang 14.7 % 50 vii binh quin niim 2013,

———
iThen Thémer e ERELTT-RTC nedy 15002000 cda B Tal chinh v vide Céma b Thing tin trén thi inrmg chitig Kredn
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¢} Whiin to Doanh thu vi chi phi chi v :
Gid xfng trong nim: Thay 88 17 l&n. 6 thing diu nim gia xang lién e ting, 6 thang
cudi ndm gid xAng gitm din dén cudi ndm 14 17. 7804710, gidm 26,15% so véi diu nam,
tuy nhidn néu tinh binh quin ci nam thi gid xang dao ddng & nire 23.000 dit. Khi xang
ting gis, Cong ty A chil ding gitt gia cwnde v hé trg thém chi phi xdfing cho anh em lai
NE
Cong tv khing thay 36§ gid cude trong subt ndim, chi gidm gia cude vao cudi nim.Gid
cwdr: binh quan ndim i 17.277 d'km,
Thué trude by el xe $16 1 10%.
Lai sudit ||E,:f1|‘| ||ﬁr|g Hiﬁl'l’-' cﬁn :-:l.llq"lﬁurluuI G P vaAD cui fm,
Thud VAT cia nganh Taxi 12 10 % trong nfim 2014,
Lurong t3i thifu vé phi Bao hifm xA hii, Bao hidm y t& ting 15%, déng thi cling la véu
l&im ving cac chi phi khac.
Phi distmg b 21600000 & /e fndm,
Cic chi phi chi yéu:
= Chi phi khiu hao: chiém 10,23 % trén tbng doanh thu (Nam 2003 1 10,04 %)
»  Chi phi 13 vay: chifm 1,69 % irén tdng deanh tha (Nfm 2013 142,02 %).
* Chi phi quén 1§ va diéu hinh chung: chifm 17,76 % trén téng doanh thu { Nam 2013
17,83 B,

M) Nhiin tf khdc:
Mhu ciu sir dung Taxi dit tr nén phé bién vi thuimg xuyén doi voi dai da s ngarni tidu
ding d3 gop phiin quan trgng trong viée phat trién deanh s0 kinh doanh cia Clng ty.
Thurong higu Vinasun vii chit lugmg phuc vu ngiy cing hodn thién cing véi 56 hoong xe
méi, dep. ding chit vi chiém s6 lwong lém bao phi trén din bin hogt dong &3 th hin duge
khdich hing. Pidu niy gop phin vio vide hodn thinh cie chi téu 43 d& ra eda Cong ty trong
e 2014,

IV, TO CHUC VA NHAN 81
1. Cu céiu th chire cia Chag tv:

Cing ty duge 18 chire hoat ding dudi hinh thise md hinh Cng 1y Cé phiin theo quy dinh cia
Ludit Doanh nghigp, eo ciu phm cb:

= i hivi ﬂ%mg_{fl; ding: Bao gf'u'n tht ca efic cb dfng cb quyén bidu quyét, 1a co quan quyén
I wi o quyét dinh cao nhii.

Hiji Biéng Quin Trj: Hii ddng Quén ti 1a co quan quan If Cang ty, cb win quyén nhin
danh céng ty 42 -:l_uE..f:[ dinh mpi vin dé lién quan dén mye dich vi quyén lgi cia Cong ty,
ngogl i cig viin dé thubec quyven han cia Bai hdi ddng Co ddng quyved qinh. Hoi didng quan
tri gdien 07 thinh vién, Mbi thanh vién Hii déng Quan trj cb nhiém ki toi da | 5 niim va cd
thé duge biu lgi tai cude hop Pai hi déng C5 dong tiép theo. Binh hudmg ede chinh sdch
ton tyi va phit trién dé thye hién cie quyét dinh eda Brai hisi Ch dong thing qua vige hoach
dinh chinh sich, r nghj quyét hinh ddng cho timg théd didm phi hep voi tinh hinh sén
xuisl kinh doanh con Céng ty.
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- Bam Kiém sodt: Ban kiém soit 1a t6 chie gigm sat, kiém tra tinh hop 19, hop phép trong
quan [y di#u hanh hoat ding kinh doanh; trong ghi -::h_n:'f.u gt sfich k& todn va 1&i chinh cia
Ciing ty nhdim dam béo cée lgi ich hop phip cia cic C6 déng. Ban kidm sodt gbm 03 thinh

vién vii nhiém ki 5 nim do BHCPD bau ra.

- Ban Ting Gidm die: La oo quan -I:|i.-.=.!.l hanh hogt djng hing ngdy cha Cong 1y va chiu
trich nhi¢m trude Hoi dong Cruan tn ve vige thye hign cie quyen v nhiém vu dupe giao.
Ban Téng Gidm dic Céng ty gom co 9 thanh vién.

Tém tit I lich ela cde i nhiin trong Ban didn hinh Cing ty:

Bia Bing Thj Lan Phuwong | Chic vy hién tai: | — Thinh vién HDOQT
| Sinh nim 1969 ~ Ting Gism Dic
Thanh vién HDOQT Trinh d§ chuyén Trung edp TCKT
Téing Giam Pe mfin: f |
. Chire vy dang nm | Thinh vién HRQT Cty CP Tan Anh Duong A

gk 5 che th chime Chéu
khac:

Ong Ta Long Hy Chirc vy hign tgi: | — Thinh vién HDQT

Sinh niim 1951 — Phis TG Thwimg tre kidm Gidm dic Taxi

Thinh vién HROT kiém Trinh 46 chuyén Cano hge Luat

Fhdd Thng Gidm Bic mdn;
Chite v dang ndm | Khing

it & cic b6 chine
khdi:

Cing Huinh Vin 5§
Sinh nim 1957
| Phé Tdng Giam Bic
|
i
!

Chire v hign tai:
Trinh 46 chuyén
mdn:

Chite vy dang nim
il & cie 16 chin
Kludic:

| Ong Ping Thanh Duy
|

| Sinh nfirm 1984

| Phé Téng Giam Brc

Chare vy hign ta:

Trinh & chuyén
mdn:

Chirc vy dang nim
il & che i chine
khac:

— Phés TGP Ti chire Hanh Chénh
Trung cip kinh &

Ehing

— Phi Thng Giim dic Bdi Ngpai va Phat trién

Cir Nhéin Kinh té

Chit tich Hi ding Quan t kiém Thag Gidm dic
Cty CP Anh Duong Xanh { Vinasun Green)

e e ——
[Then Thiveg o FVIOLITT-RTC ngly 1312010 ola B Tai chinh vt vige Cirg b Thitng Cis en hj insng chimg khodn)
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[
' Ong Truong Binh Quy
| Sinh nim 1959

| Phé Thng Gidm Bxie

r Chidriz v hidn 1ai:

Teinh dd chuvéa
e

Chire vy dang ném
gifr & ciie 10 chire
(AT

— Thanh vién HBQT
Phi Ting GB Quin trj Chist hegng

— Thae 5§ khoa hoe gido dpe — Cir nhin Ludt

~ Cir nhin KTCT

Khiing

{ng Nguven Bio Todn

Chire vy hién igi:

-~ Phé Ting Gidm diic Marketing

Sinh nam 1963

Pha Tong Gidm Déc

Trinh df chuyén
min:

Chire vu dang nim
| puit o ciéc 10 chire

| khide:

“Sinh ndim 1976 Trinh & chuyén Cir Mhiin Kinh Té
Pha Téng Gidm Déc mn: — Cir Nhin Ngoai Mai
Chire vy dang ném | Khéng
it & che b chine
kha:
Ong Tréin Anh Minh Chire vy hign to: Thanh vién Hji dong Quin trj

— Phé Téng Gidm dike Ké hoach Blu or
Cir nhin Tai Chinh ;

ko hiimg

Bi Bang Plhwde
. Hoang Mai
| Binh niim 1974
| P Thog Cdm Brbe

Chife vu hidn tai:
Trinh 6 chuyén
ridhn:

Chire vy dang ndim
gidr & ciac 16 chirc
khic:

— Phé Ting Gidm die Djch vy Du ljch
— Cir nhiin Kinh Té
— i nhiin Ludt

Khing

'!:I'ng Meuyen Trong Duy

=inh nim 1965
. Phé Tang Giam Dée

Chire win hidn tai:

Trinh di chuyén
mon:

Chine vy dang ndim
gily & cde: 16 chire
khide:

- Phé Tiing Gidm die Biéu hinh Taxi
- Cir nhin Kinh té

Khing

- Pl 88 TR T
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2, 8 hegmg cdn bi, nhiin vién cia Céng ty :
Téng s cin b, nhin vién cong ty dén 317122014 1 15,990 ngeini trong di:
Cong ty Mg: 15.225 ngiii

I
CHI TIEU | S8leyne

Ngwii T trong
Phiin theo philn cing lao ding
l. Gidn tiép 694 4.56%
2, Trye tiép didu hdnh vi b trg kinh doanh 2441 16,(3%
3. Trye tiép kinh doanh | 12090 70,41%
Tiing cing | 182125 106 %

Ting st Cin b, Nhin vién cong ty VinaSun Green: 765 ngrivi.
*  Thu nhip binh quin nim 2014:
+ Nhin vién Lii Xe chinh tryc tiép: binh quin & 6 triéwthing.
F Whin vién Gidn tiép, e tiép difu hanh va hd tny kinh doanh: 6,2 tridwihdng.
Todin edng ty ¢6 1.717 nhin vién phai ngp thue thu nhip ci nhin, trong dd 1.600 nguwdi la
nhdn vién Ldi xe trye Gep.
3. Comg ty con cua Cing ty:
Cing ty cb phiin Anh Duong Xanh Viét Nam {Vinasun Green) tai B4 Ning.
Vin difu 1&: 40 17 { Vinasun Corp ; 90%).
Kinh doanh chinh: DHeh v Taxi.
4, Chi nhdnh ebda Céng ty: 16 chi nhinh, gélm:
12 chi nhdnh tai TP HCM vi cic Chi nhénh Viing Téu, Binh Dueng , Bing Mai va
Khinh Hoa
Ciie hoat dijng cd lién quan:

Trong qui trinh tim hiéu thi tnemyg d& phét tritn dia ban kinh doanh cia minh, khi ¢ic
didu kidn chura chin mii 48 diu tr tai thi tneémg mign Tay, Chng ty ¢d tgo didu kign cho
Céng ty TNHH MTV Hai L sir dung 1 phdn kidu ding Logo cia Céng ty dé hopt déng
kinh doanh Taxi tai thi x4 Sa Péc viii thuomg hidu Vinasa, Khi ndim o5 ahu chu cia khich
v khi ciic difu kién kinh doanh thudin boi dim bdo viée diu tr vao thj tneimg mién Tay
Nam B ¢o hidu qué (Bdng Thip — Vinh Long — Cin Tho), Céng ty 58 trye tigp diu ne va
thyre hién viée sir dung logo va thwong higu Vinasun trong vige kinh doanh tgl thy tnoomg
niy.

e e
IThen This uF BVEOIATT-BTE nedy 13/ 02010 oia Db Tai chinh & wige Cfsg b Thing ta wén th) innmg chiimg kbodnj
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V. KE HOACH HOAT DONG NAM 2015:

I. Ddnh gii chung :

Dy kién trong ndim 2015, nén kinh 1 Vigt Nam s& & vio quf dao &n dinh vit phit trién, tiép
tuc ké thim va phat huy nhimg thanh qui cia nim 2014 méc di vin con gdp nhidu thach thirc.
Quib trinh i cor cfiu Ipd nén kinh té, giai quyét diu ra cho thi tneimg bat déng sin, i cdu iric
nhiim linh manh hda hoat ddng ngén hiang, gial quyét hing tdn kho cing nhur vige khii phuc
lai san xuil vit kich thich tiéu ding s& ciin ¢b théri gian phat huy tie dung vh 58 eb dnh huimg
khiéng nhd din hoat 4dng cia ngdnh vin (i trong nim 2015,

Bén cpnh cie nhiin 15 thugn led trén thi cée nhéin 15 hilt lgi dnh heimg tnre ép &én hogt
dﬁu:b cha Cing ty nhar sire mua trong mede cha phue bii, du khich gquic i dén Viét Nam st
giam, sir tham gin bat binh ding cia cic cing ty cang ngh¢ mrdc ngoal vao thy trtmg taxa Vigt
Mam. Song song do, che loai phi BHXH, y 1€ vi lremg nhin vién t@ng theo lnong 1 thidu
{ting 13%) cOng v&i sy gia tAng céc lgai |_:I|.'II khic 44 thc ddng tic thid lam tang chi phi cda
Ciéng ty ngay tir ddu ndim, Va vii oo ché mid thi gid xang diu 58 bién ding lién tye, chic chin
s giy nhimg tic ddng khéng nho dén hidu qua heat ding cia Céng ty.

" Wi vity, xéc dinh diiy li ndm ma Vinasun Hép e phedii vl qua nhigu thir thich, Tip trung
il vimg =i Gn dmh d8 virot quea khd khdin vd phai bién nhimg thich thire thanh co hfi, phit
tridn v irng dyng tién b khoa hoe k¥ thudt viko &idu hinh va quiin 1§ dé nily cﬁ.p ehiit Iurgeng
djch Vi, ting diu tr & mé ring thi phin vi dja ban kinh doanh nhim dén diu cho s phét trién

el ¢he ndm tiep theo 1a phuong hrimg chi dao cia Cdng ty trong ndm ney
e efin enr :l.ﬁ" dp'l.g ki hoach:
Sir phat trién v& Kinh 1€ - X& hi cia Thanh phd niim 2015,
Mhu chu phit trién con thi tnrimg viin i hinh khich béng Taxi.
Tinh hinh thyre 1 vé kha nang phat trién cia Cong ty.
Ciie nhin th dnh hudmg e tiép dén hogt ding cia Céng ty nhu trinh by & trén,
2. Cde mue tidu, phoong budmg Kinh deanh nim 200 5:
a} Linh vire Kinh doeanh ;
Tidp tue dén ddu v thi phiin tai cde dja bin kinh doanh hién hin.
Phit déu xe trén todn bd myén dwémg tgi cie din bin kinh doanh, dip img nhanh ching
nhét nhu cdu ena khdch hing.
Tiép tuc ding diu nganh Taxi v& doanh thu binh quin’ xe’ ca.
Exm b chiit Iy dédng déu cita cie xe Taxi.
Phin ddu phyc vu trén 150 tridgu khéch hing.

Exa dgng hin cic kénh gino iép v khach hing, o didu kidn thugin b cho khach himg
khi dit xe: Thing qua ung dung inén smariphone, Thing qua Tdng dii, tin nhin,
website. ...

B bdo ndng efp chilt leomg phue vy khich hing vai tidu chudn cao nhit & it cd cic
gimd dogn tnede | trong vi sau dich v,

Téang s& hrong cdc diém ti#p thi va khich hing cb djnh.
Niing cao chéit lwgmg v cac tién ich trén xe.
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Tiip trung i tr xe tai dia bin trong diém.
Chudins b cie didu Kign v co si cho vide mé rong dja béan trong cie ndm uii,

by Hoat dipng khic :
Bt xdiy dumg cor s vilt chit cho phis hop v sy phit tridn cia Céng ty.

¢} Hogt déng ve vim ;

Trung ndm 2013, Hpi #bng Quan Trj 42 nghj phat hinh thém e phl-éu dd iang von didu 1
cia Cong ty ur 563,5 1§ 1én 6786 1F tir nguun vén nhu s hitu {(Von Thing du va L
nhugin di lai). D& wrong dirge nhin thém b plu:u 4 ¢ diong hién hin tai ngay chéit danh
sch cf dang dé thue hién quyén nhin thém cb phidu, T4 1§ thee hign 1a 100:20 (C6 déng
s hima 100 cb phiéu s2 nhin thém 20 cb phiéu), Céng ty 52 thire hign cic thi tpe phit hanh
thém b phitu ngay sau khi dwge Pai hii ddng co déng thudmg nién 2015 thing qua.

.3, Cie chi tidu kinh tf ki hogeh ndm 2015 cun Cing ty:

Miim 2014, xie dinh 14 ndm cdn rit nhidu thir thich, tuy nhién ciing I co bl cho Clng
ty trong vige thure thi chién lwge did hgn cia minh, trén co i dam bao cho sy phat rién bén
vimg vi 6n dinh cho céc nam vé sau, Cong ty 48 xiy dymg ke hogeh nim 2015 trén che véu
té trong yéu sau:

* B tr méi i thigu 1100 chide vi ﬂwnh Iy 700 chide (dim bio chat heomg xe phye
vit). Tity theo tinh hinh, Cdng ty s& ting s Tgmi xe diu i khi cic yéu i vi m &5 dn
dinh va thuin lgi cho sy phit tién cda Cong Ty,

= [iankh thu binh gudin Gag 19900000 chiée /ca.

*  Khi cic yéu 10 hd tny hogt ding kinh doanh ciia Cdng ty 44 &n dinh, nhu ciu gia
tEng...Cong ty s& chii ddng didu chinh ting st xe din e v thanh 1§ ivén eo sd dam bdo
higu qué kinh doanh cia Cong ty & mike cao nhit.

S xe Pibw tw trong nim :

| ]
. Béin tr T -
L[St il | Tkl | S5kt

Innova J ,Vios 2 980 350 Tl 2630
Innova G 2.749 750 0 3.499
Titng ¢ 5,719 1.100 TiM) 6.129
-Ciing ty Mg 5.469 1060 0 | 5§29 |
|-Cﬁn; iy Con 260 40 0 0 |

-
{Then Thing o 01T T=ETC ngiy 15172000 cion B3 Tii chinh vé vibe Ching bd Thing vin mién ihj insmg chimg khodm)



Ly vinasumicors BAO CAD THUGNG NIEN NAM 2014

Tip trung dau tr xe t dia ban trong didm.
Chusin bj cic dicu kién v oo s cho vide mé ring dja bdn trong cic ndm b,

by Hoat dijng khic
Phiu tr xay dymg cor sir vl chiit cho phit hop i sy phit trién cim Cong ty,

¢} Hoat ddng vi vin :

Trong nim 2015, Hi dong Quin Tri d& nghj phat hinh thém co phicu de ting viin digu 1¢
ciia Cing ty tir 565 5ty lén 6TRG ¥ tir ngudn von chil si hitu {Vin Thang dur va Lei
nhugn de I}, I_J-m turgmyg dugre nhiin thém cd phicu 13 cd dang hign him tyi ngiy chit danh
sich co dong dé thyee hign guyén nhin thém b phiduw. T¥ 1 thue hign la 100:20 (Ch déng

sir ity 100 n:u‘i& phidu 52 nhdn thém 20 cb pluml,'l Cong ty 58 thye hign cic thi tee phat hinh
thém cb phidu ngay sau khi dupe Byl hii ding ob ding thudmg nién 2015 thang qua.

_3, Ciic chi tifu kinh & ké hopch nim 2015 cia Cing ty:

Nim 2014, xic dinh 1d niim ¢on rit nhigu thir thach, tuy ahién ciing 13 oo bii che Cing
ty trong vide thee thi chién luge dii han cia minh, trén co st dim bio cha sy phit icn bén
'.'tlng wa Enn dinh cho céc nim vé sau, Céng ty 43 xiy dimg ké hoach ndm 2013 trén cic yéu
th trong yéu sau:

»  Biu tr méi di thidu 1.100 chiée vi thanh Iy 700 chide (ddm bio chit lromg xe phuc
vi). Tiy theo tinh hinh, Cong ty s& tang b lugng xe diu tr khi cic y2u to vi md 43 on
dinh vt thdin lgi cho sy phit trién con Cong by,

= Doanh thu binh quin dgt 1,990,000 d chiée /ca.

= Khi céc yéu th hd tro boat ding kinh doanh cim Céng 1y &3 dn dinh, nhu ciu gia
tang...Céng ty 58 chit ddng didu chinh tang 86 xe diu tr v thanh Iy trén co sa dam bao
hidu qué kinh doanh cia Clng ty & mifc cao nhit.

84 xe Pén tw trong ndm :

T 1
b sd ;:;Ie: Eﬁ; :én gi';u':'r:f; Thanh 1§ | %6 xe si hitu dén
. nikm 2015 tromg ninm A5
Innova J ,Vios, 2980 350 T 2630
Inniova G 2.749 | T50 ] 3490
Ting cing 5.729 1.100 TN 61219
|-Ciing ty Mg 5.469 1060 700 5.820
-Cingtycon | 260 40 i 300
_—m —

(Then Thiing b (0301 VT T-BTC ngiy 1512000 cda B3 Tal chinh v vide Coing b Thing tin trén thj insiag chimg kheda)



{T?IHHEUHEEHF‘

BAOQ CAO THUONG NIEN NAM 2014

Trén cic véu th rgng véu &6, chi tiéu ké hogeh ndm 2015 duge xdiy dymg nhr sou:
Cae chi tiéu Kinh doanh chi yéu cin Ciing ty nim 2005: (1§ ding)

Thue hign | K& hoach | % ting’
Chi tidu 2014 s gidm

| ~Droasnh thu i Hoat digng KD Vinasun Corp | 363:4E4 3748 | +31% |
| -Doanh thu ur Hoat ddng KD Vinasun Green 135,98 140 | +295%
I- Ting Dosnh thu Kinh doanh 371022 1888 | +3,12%
{ - Thu nhéip khéc (thanh 1¥ & thu nldp ke 116,42 155,3 | +334%

- lI-Tﬁgg Doanh thu & Thu nhip 188664 4.043,3 +4 g.e_u_
I-Téng Lgi nhudn trae thué HESL| 34104 -165%
+ Lai nhu@n truére thué tir hoat ddng KD EFENTY 226,94 | -28.6%
|+ Loi nhudnirnde thwd tir thu nhip khie 20,42 4,10 +26.1%
| 1V- Tiing lyi nhujn sau thué 313,94 266 | -15.27%

4. Cie bign phip bido ddm thee hign ki hoach ndm 2015:

a) Cing he Quin tri:
Clng wii cic mye tide kinh doanh, 1in.i-.p e thue hign Abi mdi quén tri va ap dung phﬂn
meém gua GPFS & ning cao chit luong va higu qua didu hanh,

Gilt vimg v mdr rong thi tnsomg kinh doanh. Si dyng linh hoat vin sn xuit kinh doanh,
wuru tidn 1Ep trung vin cho cde hogt ddng trong tim.

Clng cib vl kién todn b mily hoat dGng mét cich niing ding vil linh hogt, Nang cao nfing
Iyc quedn Ly, quan trj cée ngudn e Viansun thing gua vide xiy dumg vin hda Vinasun, oo
ché déo tpe, thu nhip.

Phat tridn t0dn dién Vinasun trong sir lign kit vi hop tic chit ché w6i cde dbi tie chién
lume, tidp e khiing djnh va ning cac thuomg hidu, hinh inh Céng tv trén thj tneimg trong
e v klha vine,

(Gidm =it chijt chi va kip thid chi dao cic hogt ding cia ban diéu hanh. Dy tri tinh hinh tii
chinh lnh manh, nghign ciru v ap dung cée cong ¢y guan tr i ot chinh.

b} Cing tie kinh doanh tigp thi
Ciing cb vh phit trién cde didm kinh doanh méi, chil trong dén cie khu din cw, cao de van

phing, khich san, Mhé hing. Tao thanh 1 hé thing mang hedi phye vy bao trim cic tuyén
drimg trén céc dja bin kinh doanh.

Phin bé hop 19 nhdn vién tai cic diém tiép thi. Xy dymg 1 hinh dnh Vinasun Lich sy
Yin minh — An toin toede, trong va sau dich vy,

Tang cuieng v mid ring cie khich kng truyén thing sir dung dich vy Taxi cia Vinasun.
Ning c:ip hii lh-ﬁng T-ui.nug i nhdm ning cao ndng lue phyc vy khdch,

Tién hinh lip 451 v4 vin hanh hé thing thanh toin qua thé trén Taxi.

Nyhién cing eie dja ban mdi nhim chudn b cho vide mi ring dja bin hoat ding.
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¢} Cing tée ti chire:
Cai tien hé thong t6 chire quan 19, phin cip by quyén va o chiu tréch nhi$m cho cic Phong
Ban chi ddng thyee hién nhidm vy mang tinh chuyén nghip cao.
Té chire, sip sép 1gi lao déng 1 céch hop 1§, khoa hoe nhim phit huy hon nita ning lie cia
timg ngwin lao ddng.
Dim bho gl vitng v nding cao thu nhip cia ngwii lao ding.

Phai hop chiit chE gitta Linh dao Cing ty vi cée th chite dodn thé trong f_nn;g, ty phit duilj;
phong twho thi dua lao djng sin xuft 48 ding vién CBCNV hoan thanh 1 mye tidu
hoach di dé ra. Tham mum tong két dinh gia két qui thi dua khen thudmg tai Céng ty vi dé
nghj cip trén khen thudmg kip thin 48 tpo dong luc thi dua 6.

d) Céng tac tii chinh ké todn:

Quan hg it vii cic ddi tic chién lupe, cic Ngin hing, Cing ty thi chinh vi ede ngudn i
trir khie v chi phi |I-'|a§.]:| dé nhin tii trg vén, dam béo di ngudn vén phye vy cic ké hoach
diu .

" Khi tinh hinh thudn lgi, s& trinh Bgi hii Cb déng phueng dn huy dfng vén nhim dip ing
nhu ciu d&u tur phét tién xe kinh doanh cia Cong ty.

Kiiy dymg cie bién phap quin 1§ va sir dung vin e hidu qua cao.

Chép hanh nghigm chinh viée Lip va thye hifn hic cdo t3i chinh theo ding Quy ché i
chinh cia Cong ty va cia Nhi nurde.

VL THONG TIN CO PONG —- THANH VIEN GOP VON VA QUAN TRI  CONG TY:
1. Hiji dang quin tri;

S TT Chire v Tén thanh vién
I Cha tich Hdi ﬂﬁug gquin Tri T:Ing Biing Phui'c Thinh
2 | Thanh vién HBQT kiém Téng Giam doc Bi Ding Thj Lan Phomg
3 Thinh vién HPQT kiém Phé Tong Giam dic | Omg Triin Anb Minh _
4 | Thanh vién HPQT kiém Pho Téng Gidm dbc | Ong Truomg Brinh Quy
5 Thénh vién HBQT kiém Phé Téng Giam doc ! Ong T Long HY
6 | Thanh vién HRQT | Ong Trin Viin Bic
7 | Thénh vién HBQT | Omg Vi Ngge Anb

B e ——
{Thaa Théng fr IIOTT-BTC e | 5172000 eiin B Thi chdnh v vige Cong bd Thong iin indn thi mimg cmg khoin)
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Tim tie I lich cia cic Thinh vién trong Hji Déng Quin trj Cing ty:

(g Biing Phirde Thinh
Sinh ndim 1957
Chi tich HDBOQT

Chifne vy hign tai:
Trinh 4 chuyén
madn:

Chire v dang nim
gilr & ciie 10 chire

Cha tich HDOT Ciing ty
Cir nhéin Sinh Hoa

— Chi tjch HAi Doanh nghiép Qudn 1,
Tp. HCM

khaic:
— Chid tich Hiji ddng Quén trj Clng ty
€ phin Tin Anh Dwong A Chéu -
— Phé Chi tich Hii $bng Qudn 1 Cong
. i iy CP Djch vy Du lich Mg kéng
B Bding Thi Lan Pheong . . .
DA cing bé & phin Ban difu hinh
| Thanh vién HBQT ¢ 'Em‘gf__ _ _ ]
Ong Triin Ank Minh E\L cdag b & philn Ban diby hih
Thinh vién HPQT | e s e
- i Truong Binh ] I )
_g _ Quy (P eling bb & phiin Ban didu hinh)
Thénh vién HEMYT e g
(g Ta Long Hy Pl
Thsish vién HEAQT R e
Ong Triin Viin Biic | Trinh dé chuyén
Sinh nim 1938 i | Cir nhéin Chinh i
Thinh vién HDQT Chirc vy dang ndm | Phé Téng Gidm Bibe Tdng Cing ty T™
il &7 e 1o chire Sai Gon (Satra)
khdic:
Ong Vi Ngoc Anh Trinh & chuyén
Sinh niim 1973 el | Thae si Kinh ¢ |
g : Chare vy dang nkm Phu trach diu Ty . C4 : Chusin 1
| Thinh vién HRQT : o trach didu T, Cong ty Cruan 1y Quy
. gilt & cic th chie | Big tr VIF
khae;
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2, Ban kidm sodt:

S6°TT Chiire vy Tén thanh vién

1 Truimg Ban Kiém soit B Mai Thi Kim Hodng
2 Thimh vién Ban Kiém soit | Ong Nguy®n Anh Ting
3 | Thanh vién Ban Kiém soit | Ong Huynh Van Tuong

Tim tht I¥ lich ciia cic Thanh vién trong Ban Kiém soat Cing ty:

| Bl Mai Thi Kim Hoing
Sinh nfim 1963

Truwimg Ban Kiém sodt

Chare: vy hign tai:

Trinh & chuyén mon:

Chire vy dang niim gii
i e th chife khidc:

— Trudmg phing TC — HC — Cty
CP Du lich Mé Kéng.
Cirmhin Kinh Té ~ Cir nhén Lugt.

— Thanh vién Ban Kiém sodt —
Ciy CP [Du lich Meé Kong

(ing Nguyén Anh Tiang
Sinh ndim 1972
Thénh vién Ban Kiém sodt

i
! {ing Huinh Viin Tuomg
| Sinh ndim 1957

| Thinh vién Ban Kiém soit

Chire vy hign tai:

Trinh & chuyén mon:

Chire v dang nim gidr
& cic 16 chire khie:

Ki todn tnnmg - Tong Cing ty CP
Tharong Mig Sai Gon. _
Thaec a7 Kinh té. |

— Trwimg ban kitm sodt Clng 1y |
CP KD Thiy Hai San. |

— Thanh vién Ban Kiém sod
Ciding ty CP Savimesx.

— Thinh wvién Ban Kiém sofl
Cing ty CP Imexeo.

— Thanh vién HP Quén trj Cong
ty CP Bao Bi 840 Gion,

— Thanh vién HB)T CTCP CK
Ring Vigt,

Chiec vy hidn tgi:

Trinh dé chuyén mibn:

Chire vy dang niim gi
i ede th ehire khic:

— Truwémg BKS Taxi - Cang ty CP
Anh Duromg VN

Can ding
Khing

3. Tha lao cda Hii ddng Quin tri va Ban kiém sodit:

Ciin cir nghi quyét cim Dai hii ddng cb ding nim 2014, mirc thi lao cho HBQT vi Ban
Kifm sodt 13 1,5% lgi nhugn sau thug, ciin o vao ké qud kink doanh nam 2014 cia Céng
ty Me di duge kidm 1odn, chi phi v thil lso cho HEJT va Ban kigm sodal trong ndim 14
4.566.629.747 ddng. Sau khi trir di chi phi hoat ding vi phin bb 1 phin thil lao cho mdt sd

{Theo Thina tr OR20I0TT-BTC niny 147172000 con Ba Thi cheink v& vige Cdng b Thiag tin nén iy erimg chimg khodn)



I}vlnnmucnnﬁ BAQ CAD THUONG NIEN NAM 2014

thinh vién chi chiit tham gin viio hoat ddng diéu hinh cin Céng ty thi 56 thi lao phiin bd
cho Hoi ding quan trj va Ban kiérm sodt nhbr sau:

Si nguini Si tidn
H&i dbng Quinti | 7 2.147.000.000 &
Ban Kiém sodt 3 522.000.000 4
Ting cing | 10 2.668.000,000 &

Binh guiin chi phi hogt dang vi thi lao cho méi thinh vién HROQT ld 25,559,523 dihéang v
cho mdi thanh vidn Ban Kidm sodt 1 14.500.000 dithdng.

4. Thing ké vi cd ding:
Can cir vao danh séch of dding 43 duoe chit lai vao ngdy 27/3/201 5:

| Téng sb CP dang nidm vét | 56.549.516 |
Cd phifu qui n |
Tiing eing 56549516

a. 5 cb phin si hire cia HPQT, Ban Kifm sodt vi Ban ditu hanh (dén
27/372015): 17.145.522 CP, chigm 30,32% vin dicu 1&.

b, Cor ity ob ding: den 27/3/2015 :

Sib Ci divmg Ty 1 %
Cé ding nii bd (HDQT, 12 30,32%
BES vii Ban Dicu hinh) _
Ca nhan trong mede #83 3,31%
T chire trong nidc 20 17,37%
Ciaphdnmudengoai | 55 0.67% |
Tochierwiengodi | 41 | 4833%
Cé phidu Qui (VNS) 0 0%
Ting cing 1.013 100 %%

T s Tl 1 FEFRIAITT BT weke BEIHSINTO i ThE Ta! cdedaals ol ool il bl Thlla o i dele mlhs re ol s i Tkt
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t. Danh sdch ¢f ding nim giir tir 5%: dén 27732015

54 e pghifu nim T+ 1 %

BXang Phunde Thénh 12,548,240 2219
Exang Thénh Duy 4.507.750 797%
Vietnam Investment Fund {VIF} 5.346.527 9.45%
Téng Céng ty Thuomg Mai 4.475.250 7.91%
SaiCon (SATRA)

Goverment of Singapore 4. 500, (K I .
Tael Two Parners Lid 10.347.25% _ 18,3074 |
Ting eiing 725026 | 73,78 % |

Pinh kim: Bdo cdo thi chinh hop nhit dwoe kitm todn ndm 2004 (ELY Vidt Mam)

e e
§ Theo Thdng ir (F2ANGTT-BTC ngiy 15712000 cos B Téhi chdnd w2 vide Cdng b Théag tin trdn g snimp chimg khodn)
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